
 

Appendix 1 
 

London Assembly (Plenary) – 8 December 2010 
 

Transcript: Question and Answer Session: London Organising Committee of the 
Olympic and Paralympic Games and Olympic Delivery Authority 

 
Dee Doocey (Chair):  Can I formally welcome our guests: John Armitt and David Higgins, Chair 
and Chief Executive of the Olympic Delivery Authority, and Lord Coe and Paul Deighton, Chair 
and Chief Executive of the London Organising Committee of the Olympic and Paralympic 
Games.  You are very welcome.  Thank you very much for coming.  I understand that both the 
Olympic Delivery Authority (ODA) and the London Organising Committee of the Olympic Games 
and Paralympic Games (LOCOG) want to make some brief opening comments. 
 
Before we do that can I clarify how the session is going to be run; I know officers have 
consultated with Members.  We are only having an hour and a half for general discussion - we 
often have two hours - so we are quite limited for time.  Once the opening remarks have been 
made - and I understand that, between you, you are speaking for up to five minutes - I am not 
proposing to take any questions on any of the opening remarks until after we have put the four 
priority questions.  If Groups want to leave time, they can then pick up anything that our guests 
have said in their opening remarks.  Are we all happy with that?  Excellent. 
 
Who is going to start?  Seb? 
 
Lord Coe (Chair, LOCOG):  I am very happy to.  Can I first of all congratulate you on your 
recent elevation to the House of Lords.  Your skills from this project will be a great asset to that 
place and, of course, to the coalition. 
 
Dee Doocey (Chair):  Thank you, Seb.  That is much appreciated. 
 
Lord Coe (Chair, LOCOG):  I will keep my remarks as brief as I possibly can.  Since we last met 
we have done exactly what we said we would do last time.  We are exactly where we would want 
to be in this project.  The Park is in great shape, ready for handover and testing and the venues 
- as you know because you were recently on the Park - continue to transform the skyline of east 
London.  We have confirmed all our venues.  We have continued to develop and strengthen 
those very important partnerships.  This project now ranges across 19 Government departments, 
206 national Olympic committees, 26 international federations and, of course, the London 
boroughs and London agencies. 
 
We have made critical decisions about the distinctive nature of the Paralympic Games.  
Channel 4 has become the host broadcaster and Sainsbury’s one of our key supporters.  We 
continue to punch against what has been a very difficult economic environment.  We now have 
34 partners at the table and continue to raise sponsorship monies. 
 
Since we have last met we have had very big moments that have helped us build the fan base, 
ticket sign up and the announcement of prices.  Mascots were introduced into the world.  We 
have had the table torch relay consultation that started and we have had our volunteer launch 
as well. 
 
Paul Deighton (Chief Executive, LOCOG):  We have got two overwhelming priorities for 
2011.  Number one, the first priority, is Games readiness: getting ready for the Games.  That will 
involve operationalising 70 venues.  About half of those are competition venues and the other 



 

half cover things like training, places where you get accreditation, places where you get your 
uniform, control centres and transport depots.  We will take over the Park venues from February 
next year, starting with the Velodrome. 
 
We are putting in place our venue teams.  Those have to meet the requirements we have scoped 
for the athletes, the officials, media and spectators and they will cover such as areas as 
accreditation, what you are allowed in to do, security, technology, results, timings, scoreboards, 
catering, cleaning, waste, the broadcast requirements, hospitality, branding, retail, concessions, 
medical services, doping control, officiating - all that has to be sorted through at the venues. 
 
We have to scale up and deploy a huge workforce with Games time roles in mind.  We move 
from 900 people at LOCOG to 6,000 at Games time.  We have got to deploy [up to] 70,000 
volunteers.  We have got to put in place contracts for things like cleaning, catering, security; the 
contractors will have about 100,000 people working for them.  We have got to be fully 
integrated with our partner organisations: with the Home Office and police on security; with 
Transport for London (TfL) on transport; with the GLA on live sites and the look of the city; 
with the ODA on how we manage the Olympic Park together; with the local boroughs on their 
services; and with all the Olympic and Paralympic family to leverage their expertise in running a 
Games. 
 
Of course we have to test, test and test.  We will have 40 plus test events, the first cluster of 
which will start in the summer of next year; lots of exercises and simulations.  We are doing 
those on an integrated basis with all those delivery partners and then adapting the plans, just as 
we did after we observed in Beijing and Vancouver, so we can improve the operating plan as we 
go into 2012. 
 
The second priority is engaging and exciting the public, building on the sense of ownership that 
already exists, and deepening it and widening it.  We have got great things going on like ticket 
sales, where will get leverage through our ticket share programme; the torch relays, as people 
begin to understand what we are doing in our ceremonies; celebrations of milestones like one 
year to go and 500 days to go; taking our mascots on a tour around the country; how we 
appoint our Games Maker volunteers; as well as our ongoing platforms and education and 
culture.  There is also lots of distinctive Paralympic activity. 
 
It is a very, very big year for us but we are very well positioned.  Much of it is based on the great 
work that John [Armitt] and David [Higgins] have done at the ODA. 
 
John Armitt (Chairman, ODA):  As those of you who went on the site tour last month will 
have seen, the transformation of the Stratford site from an industrial wasteland into a new 
Olympic Park is now moving on very well.  Planting is now well commenced across the site.  You 
have got some photographs in front of you which, hopefully, give you a feel, particularly for the 
landscaping and the planting. 
 
Construction overall is now over 75% complete and we are continuing to hit our milestones and 
remain on track to finish the majority of the big build by 27 July 2011; a year before the 
opening ceremony of the Games themselves.  This is exactly what we said we would seek to do 
in 2006 but meeting this timetable will give LOCOG the time it needs for its extensive overlay 
works and for the venue testing which is, clearly, essential for the success of a Games. 
 
Tomorrow we are holding an event to mark the completion of our first totally newly built venue: 
the white water canoe centre up at Broxbourne. The British kayak team will be testing the 
course tomorrow for the first time.  We then hand the venue over to the Lea Valley Regional 



 

Park Authority who will open it next spring for the public to use: an early sporting legacy from 
the Games.  Broxbourne will then be followed by completion of the first Park venue, the 
Velodrome, early in the New Year. 
 
We have also started the process of seeking a private sector partner to purchase the 
Government stake in the Olympic Village.  As you will recall, this is an asset which is publicly 
funded and publicly owned.  We have gone out to seek expressions of interest and we are very 
encouraged by the level of response to date. 
 
We continue to deliver within the budget.  Every quarter we publish our anticipated final cost.  
When we appeared before you last year the figure at the end of September 2009 was 
£7.24 billion.  The figure at the end of September 2010 had fallen slightly to £7.23 billion, at 
the same time as absorbing the impact of the emergency budget and the comprehensive 
spending review.  We have always maintained the best way to keep costs down is to deliver on 
time; that is how you avoid budget blow outs and acceleration costs.  We are in good financial 
shape.  We have made savings of nearly £700 million across the project.  We have, obviously, 
got to continue to try to reduce costs wherever we can over the remaining months. 
 
This project has never just been about completing on time and within budget, important though 
that obviously is.  We have also always attached great importance to other issues such as 
sustainability, design, employment and training.  I believe the ODA will leave a strong legacy in 
all these areas.  The Park is widely seen as setting new standards in sustainable construction, 
with the venues recognised to be at the cutting edge of sustainable design.  Over 3,000 people 
have now received training and the project has provided employment to over 20,000 people on 
the Park, with over half of those residents in London, as well as many thousands of others up 
and down the country. 
 
We continue to have a good safety record, which is absolutely key to us and remains key to us 
in our remaining time on the Park. 
 
Everything we have achieved has been under the leadership of David Higgins who, as you know, 
is moving to Network Rail in the New Year.  I would like to take this opportunity to publicly 
thank David for all that he has done.  We are delivering a project twice the size of Terminal 5 in 
half the time with an ultimately key fixed deadline.  We would not be in the position that we are 
in without David. 
 
So, for us, the finishing line is in sight and, as we move now to the operational phase, we know 
that LOCOG also is in great shape.  There is still much for us to do in the coming months.  There 
can be no room for complacency; we cannot lose focus.  We hope to see many world class 
performances in 2012.  I believe the performance of our contractors and designers has also been 
world class.  They are a fantastic advert for the UK and they are constructing a stage which is 
really worthy of a successful Games.   
 
Dee Doocey (Chair):  Thank you very much.  You have covered such a lot. That is very, very 
useful.  Could I say that the entire Assembly would like to second what you said about David 
who has been, I think, an exemplary person; one of the very few people who is able to look at 
the big picture but also get involved in the detail.  I personally think it has been a great pleasure 
for us to work with you and you have done a fantastic job. 
 
Before we move on, can I remind Members and our guests to keep your comments as succinct 
as possible, particularly to the guests, because the time that you use in answering questions 



 

comes off Members’ time.  It is not going to be possible for all of you to be able to say 
something in response to each question. 
 
 
202/2010 - Transport 
 
Caroline Pidgeon 
 
Are you satisfied that the transport infrastructure will cope during the Olympic and Paralympic 
Games? 
 
John Armitt (Chairman, ODA):  As you know we have invested very substantially in 
increasing the transport infrastructure for the Games, whether it is through the Docklands Light 
Railway, through the high speed network, or the changes at Stratford which are very significant.  
We focused on those areas which we think are essential to provide the capacity. 
 
Once you have provided the capacity it is then a matter of operation.  That area of the need is 
one which has been addressed continuously and continues to be addressed between ourselves, 
LOCOG and TfL.  Everybody has a part to play in that.  We have an operational centre to 
manage the whole of the transport system at Palestra House. 
 
We have recently launched our communication programme with businesses in London and with 
employers in London.  We have produced this booklet which provides a whole series of guides 
and questionnaires for companies to answer to help them to address the issue for them as to 
how they can play their part in ensuring that the system is able to operate effectively. 
 
Caroline Pidgeon (AM):  LOCOG, have you got anything to add, because the transport system 
is crucial to the delivery of the Games? 
 
Lord Coe (Chair, LOCOG):  I will add very briefly that the ODA and TfL are responsible, 
effectively, for the delivery of transport, but I cannot overemphasise, from LOCOG’s point of 
view, the two key issues for us.  One is precision: we are delivering 26 simultaneous World 
Championships and 20 simultaneous Paralympic World Championships.  Athletes need to know 
that they get to their venues on time for a whole series of reasons including, of course, the 
preparatory phase.  We have six other key client groups including media and broadcast, who are 
very important. 
 
What I would also say here is that the risk of getting this wrong is massive.  The reputational risk 
for London as a future city in the delivery of major events and the attraction of everything from 
investment through to tourists is predicated on our ability to do this.  For us, this is an 
absolutely key prerogative. 
 
Caroline Pidgeon (AM):  On the busiest day of the Games, looking at the information, you are 
expecting around 300,000 spectators travelling to events in the Olympic Park, 200,000 
travelling to other venues in London and a Games workforce of about 170,000.  You have got 
around 700,000 extra people expected to use public transport on an already stretched system in 
the capital.  Then you have got all those people travelling to live sites, cultural events and to the 
Park itself.  Are you really sure the transport system is going to cope? 
 
Lord Coe (Chair, LOCOG):  No pressure there then!  Yes.  The modelling that we are doing at 
the moment is really important for that.  I would remind you that, in net terms at that time of 
the year, there is a 20% reduction anyway in those people that will be using public transport.  



 

Of course, you are quite right, there will be stress points and those mitigating actions are what 
we are, as organisations, buried in together with TfL. 
 
Caroline Pidgeon (AM):  The International Olympic Committee (IOC), on its recent visit, raised 
concerns about traffic in London.  What are you doing to address the concerns it raised about 
traffic and transport? 
 
John Armitt (Chairman, ODA):  The IOC has consistently always said they are worried about 
transport.  That is a reaction to what is concerning it, recognising that many other things have 
been going well.  The transport system continues to receive a great deal of attention from those 
people who are particularly able to deliver it at the end of the day. 
 
We, as the ODA, have Chris Garnett - one of our Non-Executive Directors - who chairs an 
integrated transport meeting on a monthly basis which entails the train operating companies, 
TfL, Network Rail and London Underground.  All the people who are going to deliver are around 
that table addressing the risks and addressing the planning.  The Olympic Route Network (ORN) 
is constantly addressed and refined.  We are consulting on that with businesses to ensure that 
they can play their part in minimising any risks to that.  It is about identifying all the risks - 
looking at those and managing them.  That will be a continuous process from today right the 
way through to the Games and during the Games because of having the integrated operational 
control centre. 
 
24 million trips take place in London every day.  The Games at peak might create another 
3 million.  That is a 12.5% increase.  We should not get this totally out of context; yes, there will 
be pressure on the system but I believe that, with a sensible approach by everybody involved, 
we can manage that. 
 
Caroline Pidgeon (AM):  I know you waved your booklet at us earlier; the one that you are 
talking to business about.  Can you guarantee that Londoners are not going to be hugely 
inconvenienced during the Games in terms of going about their everyday business? 
 
John Armitt (Chairman, ODA):  It depends on your use of words.  I cannot guarantee that 
Londoners are not going to be facing a situation which is different.  We make the point that life 
will be unusual.  It will be unusual because we, as a city, are hosting the biggest event which 
ever takes place in the world on a four yearly basis.  It is an opportunity for London to be part of 
that.  As a person who lives in London, I recognise that maybe it is going to be a little bit 
inconvenient, the same as it is on days when Parliament has its opening.  That is part of living in 
London.  The Games will be part of London for that period.  It will make London the most 
exciting place in the world.  You cannot have the most exciting place in the world for that 
period without some inconvenience but the inconvenience I believe, will be massively offset by 
the phenomenal things which are happening at that time. 
 
Caroline Pidgeon (AM):  Finally, on a different but related point, my colleague, 
Dee [Doocey], has constantly raised with you the issue of Blue Badge holders who have got 
tickets to the Olympics Games and Paralympic Games being allowed to drive in the Olympic 
lanes.  Will you be able to agree to that? 
 
John Armitt (Chairman, ODA):  No, I do not think we will, primarily because it would be an 
extremely difficult thing to manage, to police in such a way that you ensure that only people 
with tickets who are going to an event are using it as opposed to anybody who is normally 
driving around London as a Blue Badge holder and potentially sees it as an opportunity, or 



 

indeed, people who could relatively easily pretend that they were Blue Badge holders.  It would 
be a very difficult thing to achieve. 
 
Caroline Pidgeon (AM):  That is a very disappointing response.  Thank you very much. 
 
Valerie Shawcross (AM):  We all wish heartily for a very successful Games but I hope you will 
understand, therefore, it is important to get the worries out and debated and sorted early in 
advance of the event itself.  As you know the Transport Committee has been doing a scrutiny 
exercise.  We are midway through it and we are due to see you in the New Year.  I wanted to put 
to you some of the worries that seem to be coming up through that process that we need to be 
resolved. 
 
London’s councils were very unhappy about the lack of sharing of detailed traffic modelling and 
information around the ORN because it is going to have a big impact on side roads and on 
pedestrian crossings etc.  With the timescales and traffic management orders needing to be 
made and prepared very quickly we are in danger of running out of time to resolve any issues of 
detail. 
 
Dee Doocey (Chair):  Sorry, what is your question? 
 
Valerie Shawcross (AM):  I am sorry, Chair - I will try to speed up.  The question is when will 
the boroughs be getting the detailed information about traffic modelling so they can get on 
with their job? 
 
John Armitt (Chairman, ODA):  There has been detailed discussion going on with boroughs 
for a very long time.  We are now in the process of obtaining the traffic orders which are 
necessary in order to make the actual changes which will be required.  Those traffic orders are, 
clearly, going to be something which the local boroughs themselves, again, will be involved in 
and understanding, as part of the delivery of those transport orders. 
 
The ORN is less than 1% of the total network.  It is a lane on certain roads and those roads are, 
primarily, through roads, not roads which have lots of businesses alongside them and so on, so I 
do not really see that the ORN, in itself, is going to have a major impact. 
 
Valerie Shawcross (AM):  There will be an impact on side roads and the boroughs are trying 
to be helpful in saying they would like to debug the arrangements by having that information, 
and that is something they have said quite recently.  I will leave that with you. 
 
What about the issue of who pays for the enforcement of the ORN penalty charge notices?  Has 
that been resolved? 
 
David Higgins (Chief Executive, ODA):  Yes, the ODA pays for enforcement and we utilise 
TfL and LOCOG values to enforce that. 
 
Valerie Shawcross (AM):  That is very helpful.  Thank you very much. 
 
To pick up the point that Caroline was making about businesses and the conference that you 
very helpfully held, one criticism was that the level of information that was given was at the very 
broad and high level.  The Jubilee line will be busy.  There will be 44 stations which should be 
avoided in London at certain times.  Do you fear that you may be a) overly reliant on businesses 
to do the demand management on public transport and that b) maybe they need more 



 

information about when the periods are going to be and where they are in order for them to 
help? 
 
David Higgins (Chief Executive, ODA):  We are very pleased with the conference we had 
down at ExCeL a few weeks ago.  We had nearly 500 people from various businesses.  That is 
just the first step on the process of consultation.  We released 26 maps which are detailed maps 
covering where the ORN impacts both the road network -- 
 
Valerie Shawcross (AM):  The public transport network have a role in demand management 
there; they do need detailed information about crush periods. 
 
David Higgins (Chief Executive, ODA):  That is right.  That is covered to a reasonable extent 
in these.  That is the first step for all those major businesses.  We also offer consultations, face-
to-face consultations, with them.  Also, there is a web facility where they can get further 
detailed information.  We will have regular detailed discussions with major businesses. 
 
The second step will be then dropping down particularly to the local areas.  We are out this 
week talking to Newham, for example, and we will have a session there with the smaller local 
businesses and those that we impact directly around the venues as well. 
 
Valerie Shawcross (AM):  Will there be a big public information programme about travel 
information before the Games? 
 
David Higgins (Chief Executive, ODA):  Absolutely right.  There are two ways of doing it.  
Firstly there is the whole process of a journey planner.  For all the spectators coming to the 
Games there will be a purpose built add-on to the LOCOG web which will set out the most 
efficient way to use public transport to get their real time information.  In addition, really 
starting in 2012, led primarily by TfL, there will be an extensive process on travel demand 
management, encouraging people to use different access.  That will kick off, in terms of the 
general public, six to eight months before the Games. 
 
Valerie Shawcross (AM):  Can I talk to you about the first day, the opening ceremony?  I 
know it is not the busiest day in the programme but in many ways it strikes me as potentially a 
high risk day; diplomatic entourages coming through, new systems being worked, people not 
familiar with how everything is supposed to function, new arrivals in London.  It does strike me 
as a high risk day. 
 
There are two points here.  It is possibly a high risk day also for public transport strikes.  What 
conversations have you had about TfL getting pay deals and other arrangements agreed with 
the unions so that we go over and through the Olympic period without something as good as 
the Opening Ceremony being disrupted? 
 
Lord Coe (Chair, LOCOG):  I will make the broader point that our relationships with the trade 
union movement as a whole have been extraordinarily good from the moment that we started 
the bidding process, right the way through to this point.  We have very, very strong 
relationships.  We signed a Memorandum of Understanding.  We have a lot of trade union 
involvement with a lot of our project work, in fact, over some of the help that we have been 
given on everything from sourcing through to supply agreements.  I have to tell you those 
relationships are extraordinarily strong. 
 
Valerie Shawcross (AM):  I can see that you have worked at it, but do you not think it would 
have been helpful to have something like a three year pay deal that would take us through? 



 

 
John Armitt (Chairman, ODA):  Frankly, it is nothing to do with us at the end of the day.  It 
is a matter between the employer and his workforce.  The employer in this case is TfL and I 
know that Peter Hendy [Commissioner, TfL] has that on his agenda.  It is as much, I would 
argue, in the unions’ interests as it is in everybody else’s to ensure that the system works well 
and that they are able to play their part in ensuring that the system does work well. 
 
Valerie Shawcross (AM):  Last suggestion.  It has been put to me that, maybe, in order to 
absolutely deal with all those risks, one potential idea might be to try to get the opening day 
declared to be a Bank Holiday.  What do you think about that suggestion? 
 
Dee Doocey (Chair):  I think that question is out of order.  We are straying too far away from 
the topics. 
 
Valerie Shawcross (AM):  This is about dealing with the transport pressures.  That is the point 
of this suggestion. 
 
Dee Doocey (Chair):  I honestly do not think that it is for our guests to decide whether or not 
there should be a Bank Holiday.  They are here to answer questions on behalf of LOCOG and 
the ODA. 
 
Richard Tracey (AM):  Can I press you a bit harder on the document Keep on Running and 
your advice in it to businesses to reduce non essential journeys and avoid travel where possible.  
Is there, lurking behind this warning, a real worry in your minds that, despite all the Tube 
upgrades and all the other measures that have been put in place and the forward planning, the 
transport infrastructure really is creaking and possibly will not be able to cope? 
 
John Armitt (Chairman, ODA):  What we are seeking to do is try to minimise the risk and, to 
the extent that we can do that by talking to businesses and advising businesses about the days 
and the hours of operation of the Games and the fact that, clearly, there will be an extra 
pressure, there is an opportunity for them to play a part in helping us to reduce that risk by 
looking at how they are operating their business during that period. 
 
A number of the larger companies we have spoken to have taken it on very positively.  They say 
that is the sort of thing which we can do and we do do.  They are more than interested in 
understanding what the constraints or the pressures on the system will be and they are as 
interested as anybody else in ensuring that both people working in London as well as our guests 
in London have as good an experience of their travel as possible.  To the extent that they can 
affect that by giving their staff more flexibility around their working hours changing slightly and 
giving advice about the best time to travel.  The spectators will equally be given advice about 
the best way to get to particular venues and the appropriate way to travel.  It is what we call 
travel demand management and it is just one of the ingredients to minimising the risk and trying 
to optimise the use of the system. 
 
Richard Tracey (AM):  Can I ask you one or two questions related to transport about the hotel 
planning because there has been rather high profile coverage in the media recently about some 
of the IOC family staying in hotels in Park Lane, particularly FIFA - let us be quite blunt about it.  
Who has been organising that with a mind for the use of the ORN, the use of limousines and so 
on? 
 
Dee Doocey (Chair):  Can I just say that this question is about transport infrastructure, it is not 
about hotels, so can you keep your questions to transport infrastructure please? 



 

 
Richard Tracey (AM):  Bearing in mind that these people are going to put demand on the 
transport network by the use of particular cars, how have you been planning where they are 
going to stay? 
 
Lord Coe (Chair, LOCOG):  Can I make the broader point, very quickly, that Olympic route 
planning is about functionality, it is not about glamour.  Only 5% of people using the Olympic 
Route Network will be in cars.  The bulk will be athletes and people using mini buses and buses, 
just to slightly debunk that one. 
 
The answer to the specific question is, yes, it is LOCOG’s responsibility to put all our client 
groups into those hotels.  If I tell you that that is a matrix of about 50,000 bedrooms you will 
know that this is quite a challenge and there is demand for hotels across the board from our 
International Federations, National Olympic Committees and our TOP partners who come to 
London as well.  Specifically, in answer to the question you asked, the Dorchester has been in 
high demand.  We are working through that matrix at the moment. 
 
Jennette Arnold (Deputy Chair):  John, I want to follow up on my colleague’s, 
Val Shawcross’, questions and I want to add the concerns of many of my constituents who, as 
you know, live in Hackney, Islington and Waltham Forest.  I can assure you that, although we 
can sit here gladly talking about traffic orders and the discussions there, what they are 
concerned about and what they want to know as soon as possible - and they should be knowing 
now - is will the orders be over 40 days and nights?  I have put that figure together in terms of 
the Games, the gap between the Games and then the Paralympic Games.  Will it be for the total 
period?  Can they get married?  Will they be able to have family visiting?  Those people will be 
affected by the displacement of traffic.  When will they know and what sort of communication 
strategy have you got in mind? 
 
David Higgins (Chief Executive, ODA):  You are absolutely right, Jennette; it is a crucial 
issue.  We will do that in consultation with the boroughs.  Yes, we have had discussions out in 
east London and at Greenwich.  It will start in the New Year.  It will take six to seven months 
next year.  It is going to be done in a series. 
 
There are traffic regulation orders for the ORN.  There are also ones for the venues and the local 
area traffic management plan.  We want to do those as a holistic set of traffic regulations 
orders, rather than coming back three times to the local community with different traffic 
regulation orders for different usages.  We would expect to start early in the New Year. 
 
It will be coordinated by TfL.  We are seconding people into TfL to make sure that is all seamless 
to carry that work out.  We are very aware that we need to not only look at the traffic but also 
look at the security implications as well to make sure we get those tied in. 
 
Jennette Arnold (Deputy Chair):  Can I come back quickly.  One of the things that you have 
majored on is your relationship with the community and that stakeholder outer reach.  I have to 
say, with regret, TfL does not have that reputation in my constituency.  Can I have your 
assurance that it is that same level or, if possible that same team, who will be going out there 
and informing people about this disruption?  This is as bad as the impact they have had over the 
last two years. 
 
David Higgins (Chief Executive, ODA):  Yes.  I think you would accept we have had a 
reasonably good relationship with our local community over the last two years in dealing with 
them.  We are -- 



 

 
Jennette Arnold (Deputy Chair):  Because you have worked at it. 
 
David Higgins (Chief Executive, ODA):  Yes.  In fact I am meeting with Hackney 
representatives in the next week to talk through this process.  We have started seconding our 
key communications people into TfL to carry out that work, in partnership with them.  I thought 
it was wrong for us to do it separately because, in the end, many of the powers we do not have 
so we cannot put transport regulation rules on anything except the ORN.  We do want to have a 
coordinated approach. 
 
We are fully aware of the anxiety of local businesses.  Only in the last few days I was looking at 
some of the public meetings that are starting to emerge in that area that came out of this 
concern of lack of information.  We are aware we need to move quickly and we need to be 
sympathetic.  There is possibly an overreaction because there have been lots of rumours about 
local businesses being unable to get there.  All my experience is that local businesses are treated 
in a preferential way so they can get supplies to and from their businesses.  We are fully aware 
of the need to get on and carry out an extensive process of local engagement. 
 
Jennette Arnold (Deputy Chair):  Please keep me informed. 
 
David Higgins (Chief Executive, ODA):  I will. 
 
Richard Barnbrook (AM):  You have pretty much said that most Londoners and people from 
Britain are quite tolerant of changing circumstances.  The weather in the last couple of weeks -- 
 
Dee Doocey (Chair):  Your question, Mr Barnbrook? 
 
Richard Barnbrook (AM):  It leads to that. The question is not directly fitting into any of the 
given ones but it is related to transport.  The 70,000 volunteers you are hoping to get, will they 
be given free Oyster Cards and has that been budgeted into the costings? 
 
Paul Deighton (Chief Executive, LOCOG):  They will be provided with free travel.  It 
probably will not be in the form of an Oyster Card.  It will probably be a ticket. 
 
Richard Barnbrook (AM):  Right.  That is what I want to understand.  Thank you. 
 
John Biggs (AM):  Just a quick question in my usual friendly fashion.  Many of my 
constituents and a lot of Londoners will be very anxious that, particularly in the light of the 
events of the last week - and I know Lord Coe has commented on this already - that any 
perception that the ORN was some sort of bung to make it easy for rich men in blazers - in 
some cases corrupt men in blazers - to drive around London - would be very strongly resisted. 
 
Dee Doocey (Chair):  Your question, Mr Biggs? 
 
John Biggs (AM):  The question is here.  Londoners will be very anxious that - almost 
regardless of the promises you made in the bid to make it easy for these people who show our 
country very few favours as far as I can see - we should be very clear that the priority is making 
it easy for Londoners to move around our city and not to make people who are self important 
travel around our city instead.  Are you clear about that and are you clear that you have the 
leeway to ensure that this is not used as some device to make people swan around our city and 
take us for granted? 
 



 

Lord Coe (Chair, LOCOG):  First of all, I do not recognise a word of your analysis there.  I did 
make the point this is a functional system.  This is not glamorous.  Only 5% of the vehicles will 
be cars.  These will be athletes, officials, dope testing units and maintenance crews.  This is 
about reputation.  This is absolutely vital that we get this is done.   
 
Len Duvall (AM):  Not sponsors? 
 
Lord Coe (Chair, LOCOG):  Some sponsors, yes.  On the basis that they put £1 billion into the 
delivery of these Games that is not an unreasonable thing to do.  That is a very, very small part 
of the usage of that. 
 
It is very important to remember who these client groups are.  These client groups are using 
those lanes to go to work.  They are making sure that these Games work with a minimum of 
reputational damage that getting this wrong would leave London dealing with for the next 50 
years. 
 
John Biggs (AM):  You are aware, also, that if they were perceived to be Mugabe lanes, rather 
than athletes’ lanes, then that would be very badly received by Londoners? 
 
Lord Coe (Chair, LOCOG):  I am sorry, we started with zil lanes, you have now moved it on to 
Mugabe lanes.  This is an ORN and John Armitt, quite rightly, made the point that the Olympic 
lane is only 1% of that network.  This is about a properly functioning Games.  You have a 
choice; you can have this city remembered as Barcelona or Atlanta. 
 
John Biggs (AM):  OK.  That is very reassuring.  Thank you. 
 
 
203/2010 - Legacy for London 
 
Andrew Boff 
 
What are the ODA and LOCOG doing to ensure that the Olympics provide a lasting legacy for 
London beyond the host boroughs? 
 
David Higgins (Chief Executive, ODA):  We cover it in a number of ways.  Firstly, everything 
we planned for on the Park has been done.  First it was legacy, so 75p in the £1 of every bit of 
investment we put into the Park has been done around that.  It is not only local and London, it 
is also national.  The advantage of this site has been its rail infrastructure and the upgrades that 
have been carried out to that makes it one of the most accessible sites in London for people to 
come in from around the country but also from in the city itself. 
 
In terms of the overall skills and long-term benefits from the city, today 10,000 people work on 
the site.  6,000 of those live in London.  The ODA has let 700 direct contracts to London firms 
and also others that come through our various subcontractors.  3,000 people have gone through 
the skilling programmes, starting with our very successful digger school, which started on the 
site and has now transferred, very successfully, into Gallions Reach in Newham so that is a long-
term life.  That is 3,000 skills, 350 apprentices, which is about four times the average for a 
project this size that we committed going through that. 
 
From a skills and a learning point of view, there are things we have learned on this project.  We 
have copied shamelessly from all the best practices from other projects.  We copied word for 
word what happened at Terminal 5 because it was a benchmark project, plus the Channel 



 

Tunnel and various other excellent projects around the city.  We are setting up, as of next year, 
our website.  All the learning legacy that we have learned from this project, which will carry on 
until two years after the Games finish, but then will be picked up by various national bodies and 
various organisations such as engineering institutes.  That should leave a long-term legacy in 
skills, jobs and best practice of high performance such as sustainability.  We have really pushed 
the boundary with partners such as Thames Water and some of those areas. 
 
Andrew Boff (AM):  Thank you for that.  I absolutely recognise the legacy that is going to be 
left in the host boroughs, which you very adequately describe.  What is the legacy going to be 
like for Bromley, Richmond and Hillingdon? 
 
David Higgins (Chief Executive, ODA):  If you look at the jobs legacy, 6,000 current workers 
within London and, of the 10,000, around 2,000 of those currently working are from the host 
boroughs.  4,000, roughly, come from outside the host boroughs in that area; the same with 
contracts.  A lot of contracts come from other parts of London.  They also come from the rest of 
the UK.  Half of our life is going out to the rest of the taxpayers in the UK explaining what are 
the legacy benefits for businesses in the north from this project. 
 
Lord Coe (Chair, LOCOG):  If I may just come in from the LOCOG point of view?  Our platform 
for legacy is really through our initiatives, our programmes and our commercial activities.  If I 
break those - very briefly - down into those three key areas.  For instance, our Get Set 
education programme: we have now got 15,000 schools UK-wide, but 2,000 schools in London, 
signed up to that.  We have 94 [potential] Pre-Games Training Camps in London.  South Africa 
has just signed up to facilities in Twickenham.  We are putting £10 million into our Games-time 
training venues, many in the Host Boroughs but also in boroughs outside the host boroughs 
too: Redbridge, Islington, Epping and Brentwood.  We, clearly, have a skills legacy.  
Paul [Deighton] talked about the 200,000 in the total workforce.  100,000 contractors.  6,000 
jobs will be in LOCOG. I spent yesterday morning with Skillsmatch at Tower Hamlets 
encouraging local people and giving them the opportunity to apply for jobs in the organisation. 
 
A very important part of this is our commercial partner activation.  There are 12,000 athletes, 
many of them Olympians and Paralympians from this city, that are now being supported by Visa 
in their Team 2012; we have 400 bursaries in Parasport through Deloittes; 38 adiZones, seven of 
them now in London and not all within the Olympic boroughs; we have a neonatal clinic that is 
going to be left behind by GE Healthcare in Homerton and tens of thousands of people, 
particularly Londoners, have just signed up to be a part of the Green Britain project by EDF 
Energy. 
 
If I may, I will just, very finally, talk about our inspire brand which is a way of encouraging all 
those non-profit making organisations.  We have got 127 projects now in London that have 
been recognised through that.  Our open weekend, which were the sport, culture and artistic 
programmes: 198 events in July of last year.  International inspiration, the international arm of 
our legacy programme, has now got many London schools twinning with projects overseas.  In 
terms of LOCOG, we take a very broad view of London and, of course, throughout the UK. 
 
Andrew Boff (AM):  You mentioned the training venues.  There are four in the Olympic host 
boroughs as far as I know; four in the London Borough of Barking and Dagenham, which I have 
always thought of as an Olympic borough even though it is not officially.  There are five in other 
London boroughs and the rest are outside Greater London.  Of the training venues that are 
going to be announced, do you anticipate that those training venues are going to be just in the 
host boroughs or are they going to be extended throughout Greater London? 
 



 

Lord Coe (Chair, LOCOG):  It is very important to remember the key criteria here and that is 
that those training venues need to be within 30 minutes’ travel time of the Village.  The 
athletes, typically Games’ time, spend significantly more time in their training venues than they 
do in the competition venues.  Making sure that those competitors are competitors and not 
commuters is vitally important.  The 30 minute travel time is the key component here. 
 
Andrew Boff (AM):  You have got two in Essex.  Is that within 30 minutes?  Obviously there 
are the training venues. 
 
Lord Coe (Chair, LOCOG):  All the training venues in the London area are within 30 minutes’ 
travel time of the Olympic Park. 
 
Andrew Boff (AM):  The criteria for any training venue is to be within 30 minutes? 
 
Lord Coe (Chair, LOCOG):  Yes, within 30 minutes of the Olympic Village. 
 
Andrew Boff (AM):  The two in Essex you are saying are 30 minutes away? 
 
Lord Coe (Chair, LOCOG):  Yes. 
 
Andrew Boff (AM):  That is apart from the ones in Manchester, but presumably they are for 
football so they are slightly different? 
 
Lord Coe (Chair, LOCOG):  They will be from the designated hotels in and around Old 
Trafford; the same in Newcastle, the same in Cardiff and Coventry. 
 
Andrew Boff (AM):  Back in 2005 there was a pledge that the sports equipment used during 
the Olympics would be donated to sports clubs and charities.  The three training pools from 
Eaton Manor would also be relocated.  Can you ensure that these swimming pools and the 
sports equipment are distributed in such a way that those in outer London feel that they have 
got a legacy from the Olympics as well? 
 
Lord Coe (Chair, LOCOG):  Yes, to the extent that we have things left over; yes, that is a 
commitment. 
 
Andrew Boff (AM):  Can you give us an update of your plans for the torch relay?  Will it visit 
every London borough? 
 
Lord Coe (Chair, LOCOG):  We are currently consulting across the boroughs, as we are 
throughout the UK.  As you know the torch arrives in London a week before the -- 
 
Paul Deighton (Chief Executive, LOCOG):  The short answer is yes! 
 
Andrew Boff (AM):  Some people have been in the House of Lords too long obviously!  With 
regard to the general point of the contribution that Londoners have made, you must be aware 
that outer London boroughs are paying just as much as the host boroughs are for the staging of 
the Olympics.  Whilst -- 
 
Lord Coe (Chair, LOCOG):  Not the staging; we pay.  The staging budget is a private budget. 
 
Andrew Boff (AM):  Sorry, for the Olympic project. 
 



 

Lord Coe (Chair, LOCOG):  Yes, the infrastructure budget.  
 
Andrew Boff (AM):  They also want to see the legacy that is obvious for the host boroughs 
but not so obvious for the boroughs that are beyond that small part of inner London. 
 
Lord Coe (Chair, LOCOG):  I recognise that argument.  I would make a broader point, of 
course, that what the Olympic Games has left London are venues that London did not have.  We 
will have a world class Velodrome.  We will have the world class venues.  These are not duplicate 
venues.  London has limped on with one 50 metre swimming pool for as long as I can remember, 
and that has been out of action for the last 3 or 4 years.  No London cyclist that has had 
Olympic pretensions has ever really been able to train in London; the same for swimmers.  We 
have not had an Olympic swimmer from London in the last three editions of the World 
Championships.  It is a regular four hour journey to Sheffield to get that kind of competition 
and training. 
 
I do slightly disagree with you.  I think we are leaving a critical mass of world class facility that is 
available to all Londoners and in community form as well. 
 
Andrew Boff (AM):  The adiZone outdoor gyms are currently in the host boroughs and it does 
not appear as though they will be anywhere else.  Is there any chance that that could be 
changed, that we could get the outdoor gyms located in outer London boroughs? 
 
Lord Coe (Chair, LOCOG):  I can come back to you on that.  I make the broader point, by the 
time we get to 2012 there will be 52 outdoor play facilities UK-wide.  We have currently got 38;  
seven of them are in London.  Adidas is working closely with boroughs, certainly the London 
boroughs and boroughs broader than London, and is working through that process.  That is a 
really significant legacy. 
 
Andrew Boff (AM):  Finally, we have heard lots of the Cultural Olympiad.  I still do not know 
what it means.  Whatever it does mean, is it going to be, again, spread throughout London, and 
to what extent would LOCOG be -- 
 
Dee Doocey (Chair):  Is this to do with legacy? 
 
Lord Coe (Chair, LOCOG):  To keep my Chief Executive happy, the short answer to that is yes. 
 
Andrew Boff (AM):  Good.  Thank you very much. 
 
Richard Tracey (AM):  We have been talking about various obvious areas of legacy but there 
is one piece of legacy that is to the very front of the Mayor’s mind and that is the upgrading of 
the use of the river and river transport.  I must declare an interest of helping him particularly in 
this.  Can I ask you why it is that, in the transport planning, the provision of free travel to 
Olympic ticket holders on the Underground, the overground and the buses, there does not 
appear to be any such free travel to encourage people to use the river?  As I said, this is one of 
the Mayor’s great ambitions for the Olympic period. 
 
David Higgins (Chief Executive, ODA):  I cannot answer directly about the free travel.  I 
know Oyster Card relates to the river travel.  I know what we have done; we have put money in 
to ensure that there are additional river services down to Woolwich, for the shooting, and also at 
O2.  We are using the river to ensure we get maximum capacity down to the venues in 
Greenwich and Woolwich during the Games time.  I am not sure how that relates to the final 



 

arrangements that are done with river travel and how it compares to the rest of the free travel 
pass that comes with the tickets. 
 
Richard Tracey (AM):  Can I ask you to go away and think about this one?  I am in receipt of 
pretty regular reports from the planners within your department about transport in general and 
about river transport.  This is, clearly, an omission at the moment.  I think you have to admit 
that. 
 
John Armitt (Chairman, ODA):  The thing you have to bear in mind about river transport is 
that six boats travelling with 200 people is the equivalent of one train which runs every 
six minutes on the Javelin service.  The river service is never going to be able to deliver in large 
quantit, in the way that the rest of the transport system is capable of doing. 
 
There will be, again in terms of publicity and so on, an emphasis on reminding people of the 
benefit and the pleasure of travelling down the river by boat and to Greenwich Park, for 
example.  If you are going to Stratford, being deposited at the end of Canary Wharf is probably 
not what you would wish for. 
 
The reality is that the river transport has never, realistically, been a key ingredient in the delivery 
of large numbers of people to the Games.  I would argue it is a pleasant optional extra but it 
would be unrealistic to assume it can ever be a key part of the transport programme. 
 
Richard Tracey (AM):  We all realise that it is rather a niche area but it is part of the Mayor’s 
desire for a piece of legacy coming out of the Games.  There is no question.  He has said it a 
number of times and I have discussed it with him, personally, a number of times.  I do ask you if 
you could go and take a bit more detailed look at this side of it. 
 
The other question that I have - and this is very much a personal constituency thing - Merton is 
one of the host boroughs because of the tennis being at Wimbledon and there are great 
expectations.  What sort of legacy is going to be delivered to Wimbledon and Merton as a result 
of the Olympic Games? 
 
John Armitt (Chairman, ODA):  It is a difficult one for me to answer.  Wimbledon is the home 
of tennis in this country.  It is seen around the world as being the focal point for one of the best 
tournaments in the world.  It is the natural place for the Olympic tennis to take place.  The 
legacy I would argue would simply be a continued increase in the reputation of that area.  The 
businesses in that area will clearly benefit from the number of people travelling down to watch 
the tennis.  I do not see it as suffering at all from hosting the tennis; it simply adds to the lustre 
of the areas and its general reputation. 
 
Paul Deighton (Chief Executive, LOCOG):  I would really put it the other way round.  What 
is it that Merton is going to make out of this great opportunity?  It should as much come from 
that side.  How aggressively are you going to get your children into the Get Set programmes?  
They learn about the Olympic values.  How many inspire programmes are they going to be in?  
There is a lot of opportunity.  It is not all from the supply side; it has to come up from the local 
communities embracing it and being encouraged by their leaders to get involved.  There are lots 
of ways to get involved if there is enough leadership to get them involved. 
 
Richard Tracey (AM):  There is no doubt that they are embracing it and they are very much 
looking forward to having the Olympic tennis at Wimbledon in addition to the annual 
championships.  Where is the tennis training venue going to be? 
 



 

Paul Deighton (Chief Executive, LOCOG):  Because it is on grass, clearly, the training venues 
need to be grass venues.  Many of the tennis players will choose to stay outside the Village.  
They may even continue in the same accommodation that they had for the championship.  
Quite a lot of them will use the adjacent courts.  It is Aorangi Park where the tennis training is.  
We will also make some grass facilities available near the Village, satisfying the same 30 minute 
condition if you happen to be an athlete in the Village, but we think the athletes will split 
between locally at Wimbledon and the Olympic Village. 
 
 
204/2010 - Going for Green 
 
Darren Johnson 
 
What new efforts are you making to ensure a sustainable Games in the light of the 
recommendations in the Assembly’s “Going for Green” report? 
 
Paul Deighton (Chief Executive, LOCOG):  Thanks very much, Darren, and thanks for your 
report.  For those of you who have not read it I think it is, largely, very supportive of the work 
we are doing so I recommend it as a good read. 
 
There were 11 recommendations, three of which are specific for us, another three of which we 
can certainly be a part of moving forward.  I can give you a quick summary of how we do intend 
to embrace some of those taking the thing forward.  Firstly, on sustainable travel, you advised 
us that we should make every effort to communicate with all the communities who are coming 
to the Games, particularly the ticket holders, that they choose sustainable means of travel.  
David [Higgins] has already eluded to the journey planner and there is lots of work going on to 
make sure that, once we have sold someone a ticket, we have an ongoing communication with 
them about a whole range of things, including the most sustainable way to get to the Games.  
This will also apply, in particular, to the obvious target markets outside the UK like northern 
Europe, where they do have a more sustainable alternative.  Eurostar hopes to get something 
like one million people coming to the Games on the train and we will help that take place. 
 
On catering - which was another recommendation where you were keen to see where we had 
pushed on beyond our benchmark standards - again, just so people understand the background, 
we put in place a very well received Food Strategy.  The GLA released its own, which is based on 
it, two days ago, so we are very happy with that.  We are currently in discussions with the 
catering contractors who have absolutely embraced our benchmark standards and have been 
very, very positive about pushing beyond those.  As we conclude those negotiations and finalise 
the contracts, we will be happy to bring you up to speed next year with where those 
opportunities are to push beyond.  We are really quite confident about that. 
 
Another area you recommended we look at is to make sure that for all the temporary overlay - 
the seats, the temporary cabins, portable toilets and all the stuff that comes into an event and 
then goes away - we maximise the amount of rented equipment, rather than constantly buying 
new equipment which then does not get used.  What we are committing to is that a minimum of 
85% of what we use in the temporary overlay will be from the rental markets, so that is 
important. 
 
On promoting carbon savings we will absolutely make sure that the initiatives that we have 
deployed which are being successful - for example the kind of work we are doing with EDF 
Energy on Green Britain - we will use case studies so they can be copied and utilised more 
broadly, so there is a bigger dividend from some of the good work that has been done. 



 

 
On reuse and recycling facilities in the venues, we are very focused on this.  There will be quite 
striking reuse and recycling facilities.  Very brightly coded with a lot of education for our 
consumers that go with it so they will get, effectively, utilised.  I think you will be very pleased 
with what we are doing there. 
 
Of all your recommendations probably the most challenging one for us is to try to meet our 
promise to ensure that at least 20% of our energy requirements are from renewable resources.  
We will work very hard at that but, of course, we can only work within the constraints of the 
existing infrastructure in the city. 
 
Darren Johnson (AM):  We were obviously aware of the constraints on that.  I certainly 
welcome the constructive response that you gave both at the time the report was launched and 
this morning.  In terms of the 20% renewable target, have you concluded any negotiations with 
EDF Energy about the financing of solar panels through the feed in tariff on that as a way of 
meeting those obligations? 
 
Paul Deighton (Chief Executive, LOCOG):  It is something that David and John may care to 
comment on.  Given that it became operationally no longer possible to build the wind turbine, 
there is some consideration being given to how that capital will be redeployed in this purpose. 
 
Darren Johnson (AM):  I am running out of time I am afraid.  The other option is putting 
money into the Mayor’s RE:NEW and RE:FIT programmes into homes and businesses in the area 
which may be another way of delivering renewables in a very cost effective way in a short 
amount of time. 
 
Paul Deighton (Chief Executive, LOCOG):  Again, that would be a question for the ODA and 
how it wants to redeploy the capital it would otherwise have spent on the wind turbine, rather 
than for us. 
 
Jenny Jones (AM):  First I would like to say that I was part of the visit recently to the venue 
and I thought it was absolutely amazing, so well done to David and John and thank you to Paul 
for showing us round.  That was very generous of your time.  That is the nice bit! 
 
Now where I think you are failing, Seb and Paul; you mentioned catering.  Over the years I have 
written you lots of letters about the food and I started to narrow my ambition on what I can 
achieve, so I would just like to talk about chicken.  In a letter that I wrote to Seb in 
February 2010 I did suggest that, instead of using this very basic minimal benchmark of Red 
Tractor, you upgraded your ideas and used the RSPCA (Royal Society for the Prevention of 
Cruelty to Animals) Freedom Food standard.  In a letter you wrote back to me you said it was a 
capacity problem.  I can assure you the RSPCA tells me that if you make a decision on the 
31 tonnes of chicken by January 2011 there is no problem with British farmers supplying it at 
Freedom Food standard and not the basic Red Tractor.  Will you just, please, commit today to 
doing that? 
 
Paul Deighton (Chief Executive, LOCOG):  Thank you for that, Jenny.  I am both the 
chicken expert and the bus guide!   
 
Jenny Jones (AM):  I am not a chicken expert but the RSPCA is and I am taking its advice. 
 
Paul Deighton (Chief Executive, LOCOG):  We have looked at this very, very carefully.  I said 
that we will try to push beyond the benchmark.  This is one area where we will try to push 



 

beyond the benchmark.  We have looked at this very carefully and independently with experts 
too and, given the capacity that we require for a temporary event, to get the industry to gear 
up, short-term, for this, would result in a price at which people would not buy chicken.  From 
our point of view, we are not prepared to take that operational risk on a scale of catering of this 
scale. 
 
Jenny Jones (AM):  The benchmark you are using though, which is Red Tractor, is abysmally 
low.  It just makes sure that it is free of rat droppings and things like that.  19 chickens can be 
grown on a piece of paper this size.  What I am saying is you are subjecting millions of chickens 
to the most abysmal conditions and the RSPCA says it is possible.  Will you meet with the 
RSPCA to talk it over then? 
 
Paul Deighton (Chief Executive, LOCOG):  We are always happy to meet with the RSPCA.  It 
is the same standard that the GLA announced two days ago for its own foods standards for 
2012. 
 
 
205/2010 - Risks 
 
John Biggs 
 
What are your greatest risks? 
 
John Biggs (AM):  I should be clear this is directed only at LOCOG. 
 
Paul Deighton (Chief Executive, LOCOG):  I summarise three critical areas: financial risk, 
delivery risk and engagement risk.  I will give a quick minute or two on each and then I will give 
you the framework to ask your further questions. 
 
John Biggs (AM):  A minute would be fine. 
 
Paul Deighton (Chief Executive, LOCOG):  On the financial risk, as you know, our objective 
is to raise approximately £2 billion to cover the £2 billion of cost that it takes us to put on the 
Games.  If we do not get that equation right the Government has to pay the difference so it is 
very important, to protect taxpayers, that we can balance our budget.  As, again, I think you 
know, we have had a very successful revenue raising programme to date, particularly with 
respect to sponsorship, despite the very, very difficult economic circumstances.  About 70% of 
our £2 billion budget has already been raised. 
 
The remainder is, principally, tickets and merchandising with a few sponsorships left.  Tickets are 
the biggest part of that.  We have three clear objectives with our ticket programme.  We have 
got to make sure we get enough to complete our budget.  We have got to make sure we have 
large numbers of tickets available at affordable prices and we really want to make sure that our 
venues are full of enthusiastic fans.  We also need to control our costs which, as we get towards 
the end of the programme with client demands and deadlines, will come under pressure, so we 
need to get that balance right. 
 
The second risk is delivery risk.  I really covered this quite extensively in my introduction.  It is 
very big, it is very complicated and it needs a lot of coordination across many different partners.  
If we do not plan right, if we do not test right and if we do not have the right control, 
communication and coordination at Games time, this can go wrong.  We need to get that right. 
 



 

Finally, what I have called the engagement risk.  We really want to get as many people as 
possible involved in the Games and inspired by the Games.  However, we only have 8.8 million 
tickets for the Olympics and 2 million for the Paralympics.  We have [up to] 70,000 volunteers 
but we really do want other people to cheer on our athletes and to be proud of the event we are 
staging.  We have got to get people engaged in the broader opportunities; whether it is the 
road events - coming to watch those - the torch relays, live sites, the Inspire programmes and 
the education programmes that we have talked about already and the Festival 2012 which was 
announced yesterday as the culmination of the Cultural Olympiad. Again, getting that broader 
engagement is a really important thing if these Games are to be successful. 
 
John Biggs (AM):  OK.  I am very grateful for your speedy delivery of those replies. 
 
Paul Deighton (Chief Executive, LOCOG):  My pleasure. 
 
John Biggs (AM):  I am a nice guy as well, by the way, but, like Jenny Jones, my job is to 
focus on the areas where things might be a bit grittier.  I am primarily interested in the third of 
your areas which is about engagement risk and the sense - particularly among my constituents 
but more widely than that - that various promises might not be kept as a result of the Olympics.  
You will be aware people are very sore about the marathon decision.  I do not want to revisit 
that.  There are questions about job delivery and employment and engagement and skills 
delivery.  Are you confident that you are going to deliver your targets on that and that you are 
giving it sufficient priority? 
 
Paul Deighton (Chief Executive, LOCOG):  Using the Olympics to create job opportunities 
and get people who are out of the workforce back into the workforce is really, really important.  
Coincidentally, I am meeting with the leaders of and the employment chiefs of the five 
boroughs plus Barking and Dagenham tomorrow.  It is the second meeting.  I have regular 
meetings on this topic.  My bargain with them is, if you can help create the supply of people, we 
will employ them.  If we get those two things right - and I regard that as a joint project between 
us, as users of that labour, and the people in the boroughs as suppliers of that labour to really 
help make a difference to those peoples’ lives. 
 
John Biggs (AM):  I understand that you published your Employment and Skills Strategy on 
1 September this year.  Can you tell us why you did not press release that in any shape or form 
or give it any publicity, as far as we can tell? 
 
Paul Deighton (Chief Executive, LOCOG):  No, I cannot tell you that.  We are certainly not 
embarrassed about it.  As you can tell from me it is very, very important.  I would be surprised if 
we did not.  I do not think there is any mystery behind it. 
 
John Biggs (AM):  I was inquisitive because, although it came out on 1 September 2010, the 
press coverage that day was on the unrelated subject of flowers in the Olympic Park.  The thing 
you majored upon in terms of wanting the world’s attention was flower arranging, and the thing 
that you published that day was employment.  It does seem a bit of a mismatch. 
 
Paul Deighton (Chief Executive, LOCOG):  Believe me, if I was capable of determining what 
appeared in the newspapers and what priority was given, I would be really, really happy. 
 
John Biggs (AM):  Absolutely; me too.  I would be even happier.  By not publicising it you are 
going to somewhat stack the odds against it getting any publicity. 
 



 

Paul Deighton (Chief Executive, LOCOG):  No.  For me, the way to get publicity on this is to 
do a really good job and be measured by the results.  This is not a broad consumer subject; this 
is work we are doing with the local employment experts, with our recruitment partner, Adecco 
and with Jobcentre Plus, making sure that the infrastructure is in place and the investments are 
in place so we can produce the people from those areas who can do these jobs and can benefit 
from that experience in their future employment. 
 
Lord Coe (Chair, LOCOG):  John, may I very quickly add to that?  Yesterday morning was a 
very good example of that.  We had our employment teams from LOCOG sitting alongside 
Tower Hamlets sitting alongside Skillsmatch talking about everything from the composition of a 
CV through to the jobs that we had on our website that were currently available and how people 
got into the system.  That was a whole day of engagement and we do that pretty regularly. 
 
John Biggs (AM):  I am grateful for that.  I have one other question and then, hopefully 
Murad Qureshi, if there is sufficient time, has something he wants to ask.  It is about getting the 
balance right between security during the operation of the Games and access for people.  I am 
sure we are aware that one of the bad news stories will be if people are left, particularly if it is 
raining, for an hour and a half outside, trying to get through the turnstiles.  Are you confident 
that you have the right capacity technology and whatever else is needed to ensure that they are 
safe but that they work effectively? 
 
Paul Deighton (Chief Executive, LOCOG):  Yes.  We are focused currently on what we call 
flow rates.  Looking at the numbers you are expecting and looking at the technology you use 
and the rate at which you can process them to ensure that we get the balance right between 
protection and the experience we afford our spectators. 
 
John Biggs (AM):  OK.  I am sure that can be examined in greater detail elsewhere.  
 
Richard Barnbrook (AM):  John picked up on this particular question.  With the budget being 
- I would not say squeezed – and not there for aspects that we feel would be necessary for a 
secure Olympic Games and with the heightened threat of terrorism taking place, what sort of 
discussions - I do not want to go into the inside details of Special Branch and all the rest; that 
would be nonsense - have taken place and what sort of security can you offer to the public both 
in this country, and people visiting this country, that they will be secure in all aspects leading up 
to and around the Olympic Games? 
 
Paul Deighton (Chief Executive, LOCOG):  The Home Office is responsible for a safe and 
secure Games.  I can assure you it is extraordinarily focused on what it is going to take to ensure 
that both domestic and international visitors are safe.  We work with it in a highly integrated 
way to make sure that what it is doing from a broader protection of the country point of view 
and what we do specifically at the venues work well together to ensure that we have a safe and 
secure Games. 
 
Richard Barnbrook (AM):  So all the security staff would be vetted before being brought on 
to the sites I presume? 
 
Paul Deighton (Chief Executive, LOCOG):  Yes. 
 
Mike Tuffrey (AM):  Paul, you talked about ticketing as one of your financial risks.  Can I 
unpick your objective there on affordability?  As I understand it, you are saying that 2.5 million 
tickets will be at £20 or less.  1.3 million of those are for the “pay your age” for kids and 1 



 

million are for football, so, by my maths, that leaves just 200,000 available for the whole of the 
UK for people to bid for for all the Olympic sports other than football.  Is that correct? 
 
Paul Deighton (Chief Executive, LOCOG):  No. 
 
Mike Tuffrey (AM):  OK.  Tell us how that 2.5 million -- 
 
Paul Deighton (Chief Executive, LOCOG):  That firstly implies that all football tickets are 
cheap tickets which would not, necessarily, be the case.  Rather than go through -- 
 
Mike Tuffrey (AM):  That is what I want.  You have said that, of the 2.5 million tickets priced 
at £20 or less, approximately 1 million will be for football.  I have that in writing -- 
 
Paul Deighton (Chief Executive, LOCOG):  OK.  Yes, you have got that.  Sorry.  Yes.  That is 
right. 
 
Mike Tuffrey (AM):  So that is 1 million off the 2.5 million.  Now take another 1.3 million 
which is kids stuff -- 
 
Paul Deighton (Chief Executive, LOCOG):  What you are missing is a proportion of the 
cheap tickets, consistent with the overall proportions, will be in football.  They are not separate 
tickets.  You are missing the fact that -- 
 
Mike Tuffrey (AM):  I am working on the information you have given us. 
 
Paul Deighton (Chief Executive, LOCOG):  No, they are not separate components.  The 
football tickets include the “pay your age” tickets as well.  Not all of them but some of them.  
You are treating them as separate components, rather than overlapping components. 
 
Mike Tuffrey (AM):  Turn it the other way round then.  Of the whatever it is - eight million - 
tickets that are on sale in total, how many - and it will be in hundreds of thousands, no more 
than that it seems to me - will be available for non-football ordinary people to bid for at £20? 
 
Paul Deighton (Chief Executive, LOCOG):  You have got the remainder.  If football is 
1 million and the rest are 2.5 million, you have got the difference between the two. 
 
Mike Tuffrey (AM):  A big chunk of that will be for kids.  I am talking about ordinary 
Londoners -- 
 
Paul Deighton (Chief Executive, LOCOG):  No, we do not distinguish between those.  What 
we are essentially saying is that, of the £20 tickets, if you have got a family, we will be 
discounting those.  What we are saying is that many of the tickets are going to be less than £20 
because, if your family of 4 includes a 7 and an 8 year old, they will get a ticket for £7 and £8.  
If your family is a 20 year old and a 23 year old they will be £20 tickets. 
 
Mike Tuffrey (AM):  I understand the kids and the younger ones.  I am talking about adults.  
The people who have been paying Council Tax at £20 a year for 10 years.  How many of those 
people - what is the pool that they can practically bid in for for a £20 ticket? 
 
Paul Deighton (Chief Executive, LOCOG):  The whole 1.5 million of non-football tickets 
because we have no idea how many children will be applying for tickets in the application. 
 



 

Mike Tuffrey (AM):  Up to 1.3 million.  You are saying 1.3 million will be kids. 
 
Paul Deighton (Chief Executive, LOCOG):  It depends how many ask for them.  You should 
not separate those two.  Those children’s tickets are just a way of discounting to make sure a 
family can come cheaper. 
 
Mike Tuffrey (AM):  I understand the family ticket.  I am talking about adults and I am 
wanting you to say, to put on the record, roughly what sort of number - in hundreds of 
thousands - is going to be available as adult tickets for people paying £20? 
 
Paul Deighton (Chief Executive, LOCOG):  It is the 2.5 million.  One million are in football.  
1.5 million are not.  You can subtract from that the number of children’s tickets that have to get 
allocated. 
 
Dee Doocey (Chair):  Sorry, the Liberal Democrats are now out of time.   
 
Mike Tuffrey (AM):  Just tell people the truth! 
 
Paul Deighton (Chief Executive, LOCOG):  It depends who applies. 
 
Murad Qureshi (AM):  Can I take a different tack with the ticket issue which is very important 
to sporting fans before transport and getting there.  It is the reputational damage risk.  The one 
thing that harmed the Sydney Games was 10,000 Australians, allegedly, applied for free public 
tickets for one of the triathlon sessions.  I want assurances from LOCOG we are not going to 
have the same incident here and there will be the fair availability of reasonably priced tickets, 
which we all want? 
 
Paul Deighton (Chief Executive, LOCOG):  The answer is yes. 
 
Murad Qureshi (AM):  Given there are a lot of people from the Sydney Games involved in 
LOCOG I want to be sure that you have learned those lessons because it was the only thing that 
tarnished it.  You do talk about 75% of the total number of tickets available will be made 
available in the general ballot.  Are you committed to informing Londoners of what percentage 
and the number of tickets that will be available in the general ballot across all the 650 ticketed 
sessions?  That is the critical issue isn’t it?  What chance are you going to get of getting these 
tickets?  There is no point applying for the 100 metres session or the Opening and Closing 
ceremony when a large part of the tickets are accounted for already. 
 
Paul Deighton (Chief Executive, LOCOG):  Both your questions point at the complexity of 
the ticketing process.  We have not really talked about the technical risk.  You are right; there 
are 656 sessions at 35 different venues where we have to figure out exactly who is sitting in 
what seat for what venue, how they are all priced and make sure they all get delivered in the 
right place.  What will happen in March is that we will get the ticket applications across that seat 
supply, we will see how the applications marry up against the supply and then, when we see 
where the over subscription is, that will determine whether people are getting satisfied in their 
applications.  Until we have got all the demand in we will not know who is going to get which 
seats and where there will be a ballot and where people will just get the ticket - we expect, for 
most seats, people will get the tickets that they apply for because the high demand seats are a 
relatively small proportion of the overall total. 
 
Murad Qureshi (AM):  True.  It is the high demand ones which people really want, let’s face it.  
You have got to be very clear about what is available in those sessions, not leave people just 



 

with the preliminary rounds.  That is the balance.  I have attempted to get this information via 
Freedom of Information from the Departments.  Unless you make a commitment here today I do 
not think that is going to happen, that information about how you are going to do it. 
 
Paul Deighton (Chief Executive, LOCOG):  Firstly, some people’s view of what a high 
demand ticket is very different from other people’s.  What we are finding, in our initial 
discussions, is that people’s interest is having the opportunity to experience the Games.  You 
can go to an early heat of the 100 metres, a morning session in the track, and you will see 
Usain Bolt.  For many people, seeing Usain Bolt compete is where they want to be, whether it is 
the heat, the semi final or the final.  Seb, he will compete six times at the Games? 
 
Lord Coe (Chair, LOCOG):  Very easily.  If he runs in 3 events he could be out on that track 12 
times over the course of the 9/10 sessions.  There will be opportunities, particularly for local 
youngsters, to see Usain Bolt at very reasonable prices, probably on six of those occasions. 
 
Murad Qureshi (AM):  Yes.  There is no doubt he is one of the superstars.  I still do think it 
should be made publicly available what tickets are available to the public in these main sessions.  
There are a lot of sporting fans who realistically want to know what their chances are of getting 
tickets.  The classic case where it did not work at all was in certain instances in Sydney, which 
was widely regarded as a successful Games -- 
 
Dee Doocey (Chair):  Murad, what is the question? 
 
Murad Qureshi (AM):  The question is I want them to make this available and can they do 
that because we are not getting the information via Freedom of Information?  Every session, 
650 sessions, you would have a number of publicly available tickets.  Let us have those 
numbers. 
 
Paul Deighton (Chief Executive, LOCOG):  We do not have it yet because we have not seen 
the demand from the other 25%.  The reason I cannot answer your question is all of these 
questions about tickets are a function of where the demand comes from.  We talk about the 
other 25% who have the other tickets.  We have not got that demand yet so we have to 
evaluate that.  It is an iterative process.  When we see that, then we see the public demand of 
allocating the tickets.  That is how that process takes place.  Like in any market, you have to 
determine where the demand is before you allocate.  We will do that. 
 
Murad Qureshi (AM):  I appreciate that.  I have just been offered tickets to go a certain game 
on Monday night.  That is a football club as a member.  This will be emphasised again tomorrow, 
I understand, at the relevant Committee -- 
 
Paul Deighton (Chief Executive, LOCOG):  We will go into much more detail there. 
 
Murad Qureshi (AM):  The least Londoners expect is being upfront about it.  I am not sure we 
are getting that through the ways that you are describing here. 
 
Paul Deighton (Chief Executive, LOCOG):  No.  We get the point. 
 
Murad Qureshi (AM):  Nor through questions asked through Freedom of Information.  That is 
my last point. 
 
Victoria Borwick (AM):  I would like to go back to the risks question on security please.  
Could you talk a little bit more please about both the cost and the personnel issues?  We talked 



 

about the training venues.  I want to know a bit more about who will be responsible for the 
security of those, because you mentioned they were during the Games?  How are you doing 
that?  Also, the cost for us of that?  That is not only at the venues but the transportation. 
 
Paul Deighton (Chief Executive, LOCOG):  Very simply, the security responsibilities are with 
the Home Office and the police, so that is covered from there. 
 
Victoria Borwick (AM):  When you are talking about the Olympics, inside the circle, you are 
providing most of your own personnel? 
 
Paul Deighton (Chief Executive, LOCOG):  We are currently in the process of appointing 
man guarding firms.  They will provide most of the security individuals.  All security costs, 
ultimately, go into the Government package -- 
 
Victoria Borwick (AM):  I am aware of that. 
 
Paul Deighton (Chief Executive, LOCOG):  It does not affect our budget.  It is against the 
overall Government budget. 
 
Victoria Borwick (AM):  You are saying that your own security people will be protecting inside 
the Olympic venues?  In other words, the training area is not an Olympic venue then, whether it 
is being used by Olympic athletes? 
 
Paul Deighton (Chief Executive, LOCOG):  No, it absolutely is. 
 
Victoria Borwick (AM):  It is, therefore, not for you to secure; it is then back to the police to 
secure? 
 
Paul Deighton (Chief Executive, LOCOG):  No, no.  Like all our protection it will be a 
combination of - this is what we worked through with the police - the private security personnel 
who, in many cases, provide a lot of the numbers and the perimeter security and, where 
necessary, based on the Metropolitan Police Service’s judgement, the introduction of police, 
under cover work etc etc. 
 
Victoria Borwick (AM):  I am aware of the balance about who is securing both.  I am 
concerned that a training venue during the Games becomes an Olympic venue, which you have 
just said -- 
 
Paul Deighton (Chief Executive, LOCOG):  Yes, it does. 
 
Victoria Borwick (AM):  Therefore I want to know would it continue to fall under your 
security or whether that goes back to the Metropolitan Police Service? 
 
Paul Deighton (Chief Executive, LOCOG):  I guess the reason you are -- 
 
Victoria Borwick (AM):  It is a bit of a quandary -- 
 
Paul Deighton (Chief Executive, LOCOG):  -- is because we do not think of it as being the 
Metropolitan Police Service’s security or our security.  We regard it as security, which is the 
Metropolitan Police Service’s responsibility.  We always think of security as Home Office and 
Metropolitan Police Service and we work with them. 
 



 

Victoria Borwick (AM):  So who is providing the personnel? 
 
Paul Deighton (Chief Executive, LOCOG):  For any event of this scale there will be 
significant private security.  Ultimately ,how that is deployed and how that operates will be 
dictated by how the Olympic Security Directorate demands. 
 
Victoria Borwick (AM):  That is also the situation of getting them from the training venue in 
the 30 minutes back? 
 
Paul Deighton (Chief Executive, LOCOG):  All security is for the security services to oversee. 
 
Victoria Borwick (AM):  Not an additional cost? 
 
Paul Deighton (Chief Executive, LOCOG):  It all fits within their budget which is part of the 
package.  Yes. 
 
Victoria Borwick (AM):  Thank you. 
 
Paul Deighton (Chief Executive, LOCOG):  They are going through the police settlement at 
the moment and they are going to be announcing it specifically pretty shortly.  That will all be 
covered then. 
 
Victoria Borwick (AM):  Thank you. 
 
Tony Arbour (AM):  I would like to revert, please, to the question of tickets but, in this 
context, it is the free tickets.  One of the ways in which the Olympics is being sold to London 
and to the nation is the availability of free tickets.  The Mayor has boasted about it.  There has 
been publicity given to free tickets to be allocated to servicemen.  In your previous answer on 
ticketing you said that you cannot say anything about it until you know anything about the 
demand.  One thing that you ought to be able to tell us now is what proportion at each event of 
the seating is going to be for those people who have free tickets.  Is it going to be 1% or 2%?  I 
cannot believe that you do not know this figure.  Nor can I believe that you do not know the 
figure as to the proportion of seats at every event which has been allocated to sponsors.  Can 
you tell us what the proportion is that is being allocated in this way? 
 
Paul Deighton (Chief Executive, LOCOG):  Firstly, there is no such thing as a free ticket.  
Any ticket that we are giving away is donated, having taken a levy from the hospitality ticket, so 
it is important to understand that. 
 
Tony Arbour (AM):  I understand that, of course. 
 
Paul Deighton (Chief Executive, LOCOG):  Secondly, in our planning, we are certainly going 
to make sure that the tickets are spread right across the events, both Olympic and Paralympic.  
We have not committed them to very specific seats yet for exactly the same reason; we have not 
seen where the rest of the paying demand is coming from.  The exact distribution of those seats 
beyond that - they will be spread right across the events - is not something that we will commit 
to until we can see where the paying demand is. 
 
Tony Arbour (AM):  Let’s put it bluntly.  You have boasted that there is going to be at least 
12 opportunities, maybe, to watch Usain Bolt from the very first rounds to, possibly, the final.  
He may not make it! 
 



 

Lord Coe (Chair, LOCOG):  That’s life! 
 
Tony Arbour (AM):  Do we have an absolute assurance that tickets of the kind that I have 
described - we understand, clearly, the Mayor has paid for the tickets which will be distributed 
in his name - that there will be tickets at these very starry events going to be made available? 
 
Paul Deighton (Chief Executive, LOCOG):  It will be possible to see Usain Bolt with one of 
these donated tickets.  Correct. 
 
Tony Arbour (AM):  No, no, I did not say that. 
 
Paul Deighton (Chief Executive, LOCOG):  You said starry event. 
 
Tony Arbour (AM):  I said, will it be possible that these tickets may be available at the finals of 
the grand events?  It would do considerable harm to your reputation - and, indeed, to the 
Mayor’s reputation and to all those people who are providing free tickets - if they are all for the 
handball.  Wouldn’t it? 
 
Paul Deighton (Chief Executive, LOCOG):  If they were all for handball, yes, or for any single 
sport.  As I have said, they will be spread right across the sports.  Remember, that these are 
donated tickets.  I can give more children an experience if we utilise the cheaper tickets.  That is 
one thing I would say to you.  I am quite happy to put it across the ticket.  For sure there will be 
far fewer at the finals of the high demand events than there will be at the preliminaries. 
 
Tony Arbour (AM):  There will be some? 
 
Paul Deighton (Chief Executive, LOCOG):  There will be some. 
 
Tony Arbour (AM):  Thank you. 
 
Richard Tracey (AM):  In talking about risks we have to ask you this one.  From time to time 
there has been mention, particularly with the Olympics, of cyber terrorism, the risk of that and 
the potential chaos that it could cause.  The whole business of WikiLeaks in the last few days 
has raised the spectre of hackers.  How far do you believe you are sufficiently prepared to deal 
with this? 
 
Paul Deighton (Chief Executive, LOCOG):  This is, undoubtedly, a very challenging area 
because many of the hackers around the world would regard hacking into the Olympic Games, 
given its profile, as a very attractive target to have a go at.  How far are we prepared?  
Information security has been a key part of how we built up our technology effort from the very, 
very beginning.  In part we have to look at what bits of information do we really have that, were 
they, for example, to get into the public domain, why would that be a problem?  The key, from 
our point of view, is to understand very clearly what bits of information would have, for 
example, a serious security implication and to ensure that they are surrounded by the highest 
levels of defence. 
 
The advantage we have is that we have built up our systems from scratch so, from the very 
beginning, we can think in terms of protecting them that way.  We do not have ancient legacy 
systems that would naturally have some way to get in. 
 
It is also true that, because of the nature of the Olympic Games and the need for things to 
work, particularly at Games time, we have our own systems, they are not tied into anything else, 



 

which does give you a better natural protection because you are insulated from the rest of the 
world.  It is, undoubtedly, a challenge and I am sure, from time to time, we will have some issues 
that we will have to address. 
 
Richard Tracey (AM):  Thank you.  Last one from me - I suppose this is a risk - there was the 
risk of a judicial review of the marathon route, I believe, coming from part of east London.  Can 
you bring us up to date on that?  Has it receded now or is it still there? 
 
Paul Deighton (Chief Executive, LOCOG):  Yes, I think that has receded.  We are in a very 
highly constructive discussion with, in this case, Tower Hamlets - both the Mayor and the Chief 
Executive - about the ways of bringing Olympic and Paralympic benefits to the borough.  Both 
we and they agree that that is the right way to take this forward than any recourse to the law. 
 
Richard Tracey (AM):  Thank you. 
 
Richard Barnbrook (AM):  If I understand this correctly the significant private sponsors seem 
to have fallen to one side, especially on two particular major projects.  One is the media centre 
and the -- 
 
Richard Barnbrook (AM):  The question is - I put the information forward first so I can get 
the question out of it - with these possible cutbacks what future does the media centre have 
without private funding? 
 
David Higgins (Chief Executive, ODA):  I think if you had said, in mid 2008, that two very 
conservative pension funds - one from Canada and one from Holland - would invest their 
pension future, £900 million, in east London, they would have said you were absolutely mad 
and it would never happen.  The same with high speed one.  There are two massive investments, 
£2.3 billion and £900 million, into east London, all of those by pension funds.  That is a huge 
vote of confidence in investment in this area of east London. 
 
We will come back with a shortlist pretty soon on the Village and, as John said earlier on, we 
have been very surprised by the strength of the investment demand from very long-term 
institutional investors that want to invest in the Village, which is very encouraging, that level of 
investor at the short listing process.  Yes, we have got a long way to go - the second and third 
stage to go through.  That just shows the markets have recovered but there is a big vote of 
confidence in the commitment by the Government.  It has put so much money into legacy into 
this area of London. 
 
What is the future for the international broadcast centre and national broadcast centre?  It is 
the responsibility of the legacy company to do that.  It is going out to find a private sector 
partner to invest in that -- 
 
Nicky Gavron (AM):  The question is about climate change as a risk; two different aspects of 
it.  One the risk to London’s carbon footprint because, however much you are making savings, 
you are still increasing the carbon.  I would like some figures.  The second one is the risk of 
extreme weather events. 
 
John Armitt (Chairman, ODA):  I would argue that the fact that the Games is a public 
transport Games is as big an effort as anybody can make to minimise the carbon footprint or 
people coming to the Games.  
 



 

Nicky Gavron (AM):  I understand you are striving enormously.  Overall, there must be an 
increase in the carbon footprint.  You are minimising it by doing a sustainable Games but I 
wondered if there had been any calculation? 
 
Paul Deighton (Chief Executive, LOCOG):  One of the pioneering things that we have done 
for these Games is we have created the carbon footprint for the Games.  It is a matter of public 
record.  It has been very helpful because what it does is it helps you target where the carbon 
contribution is. 
 
Everybody thinks about the Olympic Games and they say it is all about people travelling from all 
around the world.  In fact, the biggest part of it is implicit in the construction so the kinds of 
techniques that John and David used to minimise that through construction has an 
extraordinary opportunity if it is employed in other big public sector projects to create an 
ongoing dividend, or relatively lower, carbon footprint in future big building projects. 
 
Nicky Gavron (AM):  OK.  That is something to explore a little bit further afterwards.  Can we 
move on to the second which is your preparedness for extreme weather events?  Like the 
August in 2003. 
 
Dee Doocey (Chair):  I am sorry, the Labour Group is out of time. 
 
Richard Barnes (AM):  Several years ago, during the bid process, Lord Coe and the then 
Mayor made a number of very high level promises; the most accessible Games, the most diverse 
Games, the most young people involved in the Games process and the most sustainable.  Which 
of these are at risk? 
 
Lord Coe (Chair, LOCOG):  We have delivered pretty well on all those commitments we made.  
We both share something in common as organisations; that both LOCOG and the GLA have 
been recipients of key awards in all those areas, both independently assessed.  I do not see 
those as risk.  They will continue to be challenges throughout the delivery of this project but, 
actually, we have done pretty well on those. 
 
Richard Barnes (AM):  When you look back, which of those promises will you be most proud 
of? 
 
Lord Coe (Chair, LOCOG):  The nature of the organisation that I chair that does reflect 
London and does reflect the United Kingdom.  We are a diverse employer.  I am proud to have 
more women in senior positions in management.  51% of my organisation are women.  I did not 
expect to see them all walk past my office the day that Jude Law [actor, involved in Cultural 
Olympiad] came in!  As a diverse employer, there were a few men amongst them as well! 
 
Richard Barnes (AM):  My network of informants tell me that, within the graffiti tagging 
world, there is a reward of £5,000 for the first person to put a tag mark on one of your stadia -- 
 
Dee Doocey (Chair):  Your question? 
 
Richard Barnes (AM):  Has anybody got close to winning that £5,000 yet? 
 
Lord Coe (Chair, LOCOG):  I will leave the security on the Olympic Park up until 
1 January 2011 to my esteemed colleagues to the side of me. 
 



 

John Armitt (Chairman, ODA):  To date, we have not had any successful attempts.  There 
may have been unsuccessful attempts.  The Park itself is now a very secure location.  It is 
patrolled.  It has got a pretty strong security fence around it.  You are absolutely right; one of 
the things which the tag writers always seek to do is go to very, very difficult places and 
demonstrate that they can achieve it.  It is a risk, and a risk which these people who operate the 
security for us around the Park will be aware of.  I certainly would not guarantee they do not 
succeed because they will be very determined. 
 
Richard Barnes (AM):  We can all travel in hope. 
 
John Armitt (Chairman, ODA):  Yes. 
 
Richard Barnes (AM):  Thank you. 
 
Andrew Boff (AM):  Would you have any objections to an independent review of the 
remediation of the Olympic land? 
 
David Higgins (Chief Executive, ODA):  Of the Park? 
 
Andrew Boff (AM):  Of the procedures covered by the remediation of the Olympic land. 
 
David Higgins (Chief Executive, ODA):  On the Olympic Park the process is underway.  We 
have Atkins, who are our consultants, that have overviewed that.  It has its own consultants that 
then report to it.  The Planning Decisions Team has a separate independent group, EMC – I 
think that is the name - who then independently review, and we have the Environment Agency 
separate to that.  We do have, besides people that we pay, two independent groups that have 
already checked the remediation on the Park. 
 
We have obligations to the London Development Agency and now the legacy company.  We 
carry out, as effectively a contractor, remediation work on its behalf because it owns the land 
and hands it back.  It, itself, will need to make sure it is confident with the remediation work we 
are carrying out. 
 
We do not want to pay more and more consultants but the combination of our owner, who 
takes on the liabilities and will have to make itself confident of our work, plus the Environment 
Agency, is enough. 
 
Andrew Boff (AM):  The importance of independence is that, whoever that independent 
person is, has no interest in the process. 
 
David Higgins (Chief Executive, ODA):  That is right.  Yes, it depends who pays them. 
 
Andrew Boff (AM):  There has been an independent review of the remediation.  Has there 
been an independent review of the procedures undertaken to cope with the contaminated land 
of the Olympics? 
 
David Higgins (Chief Executive, ODA):  Yes, there has.  The Environment Agency has 
reviewed all the processes underway.  The Planning Decisions Team brings in an entirely 
separate group and there has recently been a new appointment of a consultant to carry out all 
that independent review.  The legacy company will review all of that data and work to satisfy 
itself. 
 



 

Andrew Boff (AM):  All that data is publicly available and can be reviewed?  Is that correct? 
 
David Higgins (Chief Executive, ODA):  We have had numerous Freedom of Information  
requests on this issue.  We release a massive amount of data including all the various reports.  
Over the last years there have been specialist groups that have particularly focused on this area.  
There have been investigative journalists.  There has been a massive amount of research on this.  
We have received an extraordinary amount of information on this. 
 
Andrew Boff (AM):  Can you assure me that none of the permissions that were given by the 
Environment Agency were given retroactively? 
 
David Higgins (Chief Executive, ODA):  I do not know that. 
 
Andrew Boff (AM):  I would appreciate a written reply on that: whether or not the permissions 
for the procedures that were undertaken when contaminated land was identified were not 
achieved retroactively and that they were done in process. 
 
David Higgins (Chief Executive, ODA):  I do not know the answer to that.  What I do know is 
that we spent about £3 million with the Environment Agency building an onsite laboratory, 
which is the first time that amount of money has been spent.  That lasted for about 18 months.  
It did all the testing on the site, which turned round 24 hour timetables, treating over 
two million tonnes of contaminated material on site, which is the first time it has ever been 
done, rather than as previously done by dig and dump in landfill.  Doing that meant we had to 
have speed to carry out the work otherwise the project would have been uneconomic, to carry 
out that level of decontamination on site. 
 
Andrew Boff (AM):  I understand you will not be able to answer that straightaway but could I 
have an undertaking from you that you can look into those processes and let me know whether 
or not any of those permissions were issued retroactively? 
 
David Higgins (Chief Executive, ODA):  Yes, you can have that. 
 
Andrew Boff (AM):  Thank you very much indeed. 
 
Dee Doocey (Chair):  Thank you very much.  That is the end of the questions.  Can I thank all 
four of you for coming and answering all our questions here today.  I am sure everyone would 
like to join with me in wishing David [Higgins] the best of luck in his new role as Chief Executive 
of Network Rail.  Thank you very much indeed.   
 
 


